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The Experiment:
INTRODUCTION

1. Statement of the Problem

a) Leadership development is not:



* instant



* strictly an academic/classroom approach



* something to be ignored due to busyness


b) Leadership development is:



* an investment



* about modelling 



* relational


2. The Purpose of this Experiment

a) To test The Master's Plan of Evangelism (Leadership 
  
    
Development)


b) To develop competent, confident small group leaders

THOUGHT REVIEW

1. Jesus: 
Mt. 4: 19  Come follow me... 




Mt. 16:18 "...I will build my church."


2. Robert Coleman: The Master Plan of Evangelism



* (1) Selection
* (5) Demonstration



* (2) Association
* (6) Delegation



* (3) Consecration
* (7) Supervision



* (4) Impartation
* (8) Reproduction


3. Jamie McDonald: Less than 5% of church people ever 
experience 
specific leadership training for any ministry


4. Jethro: Ex. 18: 17-21 (emphasis 20-21)

5. Personal

6. Quotes:



1: `You have hurdled the major roadblocks to 



success when you know the difference between 



motion & direction.`



2: `Start small, slow and solid.`

DESIGN OF THE EXPERIMENT

1. Met with couples to determine readiness


2. Chose 9 couples


3. Met with these 9 couples for 8 months


4. Curriculum (Process: model >> share together >> lead  >> 


                     evaluation)


> teaching/learning


> caring


> sharing our story 



> relational dynamics


> counselling 



> hospital/crisis visitation  


5. Met on Sunday mornings (2 1/2 hours)


6. Took them with us to experience ministry dynamics


7. Appointed to ministry with Small Group
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